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Strategic Plan for 2009-2010

Promotion of working all 12 steps with the expectation and result being exhibiting spiritual, emotional
and physical recovery and abstinence.

Continue to review and individually internalize the 12 traditions and 12 concepts of service involved in
carrying the message locally, regionally, and internationally.

Encourage and promote all service positions to be filled at local meetings and Intergoup with active
rotation of service.

Encourage meetings to operate in the spirit of all 12 Traditions.

Continue with budget committee work to identify surplus to be directed to support of Public awareness
campaign Professional outreach and support of World Service and Regional Delegates Support fund.
Develop Public Information and Professional Outreach materials and workshops in as many
communities as possible.

Continue to display Ways and Means at workshops for Delegate fund support.

Continue with Flyer review to ensure Traditions are upheld.

Continue with new meeting starter kits available through NHI 12 step within committee.

10) Promotion of Tools Workshop and Traditions workshop.

11) Continue to address Recovery from relapse at Sharathons and Back to Basics Workshops.
12) Promote the 12 Step Within at workshops.

13) Continue to support Unity Day with our presence and host offering.

14) Encourage sponsors to promote service.

15) Promote newcomer welcoming process/orientation

16) Promote group inventories.

17) Tools workshops.

18) Taping Keynote speakers from Special events.

19) Changing Intergroup meeting site.

Strategic Goals:
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Strengthen recovery in the rooms

Promote public and Professional awareness.
Promote unity with diversity

Increase the number of Sponsors

Increase the number of newcomers

Increase the Retention of Newcomers.

Help those in relapse.

Inspire people to give more service

Ongoing list
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Insurance

Meeting list

Answering Service
Newsletter

Retreats

Sharathons

Back to Basics

12 Step With In Activity
Public Information

10) Website

11) Delegates to Region 6 and WSO

12) Contributions to Region 6 and WSO
13) Unity Day



