New Hampshire Intergroup Strategic Plan
2006 Priorities set by Group Conscience at NHI

Strategic Goals
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Strengthen recovery in the rooms
Promote unity with diversity
Increase the number of sponsors
Increase the number of newcomers
Increase the retention of newcomers
Help those is relapse

Inspire people to give more service.

Ongoing (in no particular order)
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. Sponsor Sharathons/Retreats (committee)

Publish meeting lists (Cheryl V.)

Publish newsletter (Diane L.)

Buy liability insurance for meetings (Nathan W.)

Administer answering service with toll free number (Diane P.)
Maintain website (Peri S.)

Send Delegates to R6 and WSO (NHI)

Send contributions to R6 and WSO (Nathan W.)

Orientation/training for new Intergroup reps and provide Notebooks to reps (Howard B)
. Keep bylaws and policies & procedures current (Tori H.)
. Ensure meetings’ OA preamble, Tools Pamphlet and OA Group Handbooks are
current and QA approved (Strengthen Groups Committee) ( 3, 7, 12, 6a)

. Update position descriptions (Megan)
13.
14.

Sharathon /Workshop Committees keep guidelines current (committees)
Encourage meetings to study Traditions (all reps)
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NHI initiatives to achieve GOALS., set by Group Conscience
Results of tally worksheets as follows:

Highest Priorities (note: numbers in parentheses represent votes for priority 1, 2, 3)

1. Organize/participate in First Traditions (UNITY) workshop (21-0-0)

2. Procure new Handbooks for reps (16-3-1) (ongoing, see #12)

3. Investigate/maintain toll free phone number (16-2-0) (see #5)

4. Sponsor Back to Basics Workshops (16-0-0)
5. Promote sponsorship workshops (14-6-0)
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. Encourage sponsors to promote service (14-6-0)

. Promote importance of “passing it on” (14-4-1)

. Procure Tools Pamphlet for each meeting (14-3-1) (see #12)
9. Promote service is not optional: its’ the 12" step (13-5-2)
10. Clarify NHI job descriptions (12-8-0) (ongoing, see #13)
11. Promote newcomer welcoming process/orientation (12-8-0)
12. Promote OA’s guide for sponsors (12-7-1)
13. Promote relapse/recovery meetings (12-6-2)
14. Increase media coverage (12-6-1)
15. Encourage meetings to study Traditions (11-7-2) (ongoing, see # 13)
16. Investigate funding starter kits for new meetings (11-7-2)

Second tier priorities (#2 rating significant)
la. Promote group inventories ( 0-15-3)
2a. Participate in health fairs and similar PI events (9-12-1)
3a. Promote Public Information nights (9-11-0)
4a. Young people’s meetings (7-10-3)
S5a. Promote Twelfth-Step-Within Handbook (7-10-3)
6a. Promote use of OA Handbook (9-8-3) (ongoing, see #12)
7a. Ensure up-to-date preamble/literature being used (9-8-3) (ongoing, see
#12)
8a. Develop/update speakers list (9-8-2)
9a. Tape keynote speakers at Sharathons and various workshops (8-8-4)

Items to go from vearly review to ONGOING?

1. Organize/participate in First Tradition (UNITY) workshop
2. Sponsor Back to Basics workshops



Actions already taken by Chairman

#12: Has asked Strengthening Groups Committee to order Tools pamphlet, and new Handbooks.
The committee will create a cover letter explaining the importance of using OA approved
literature. They will distribute the OA Preamble, new Tools Pamphlet and new Group Handbook
to group reps at June meeting and mail to meetings not represented.

Has recruited Megan to update job descriptions which will be ready for September meeting.

Has recruited Tori to update policies and procedures which will be ready for September meeting.

REMAINDER OF ITEMS FALL INTO 4 MAJOR CATAGORIES

Recovery from relapse
1. promote relapse/recovery meetings
2. promote Twelfth-Step Within Handbook

Sponsorship
1. promote sponsorship workshop

2. encourage sponsors to promote service

3. promote importance of “passing it on”

4. promote OA’s guide for sponsors

5. promote Twelfth-Step Within Handbook
Service/traditions

1. encourage sponsors to promote service
2. promote” service is not optional: it’s the 12" Step
3. encourage meetings to study Traditions

Public information
1. increase media coverage
2. participate in health fairs and similar PI events
3. promote Public Information nights

Miscellaneous
1. promote newcomer welcoming process/orientation
investigate funding starter kits for new meetings
promote group inventories
Young people’s meetings
develop/update speakers list
investigate taping keynote speakers at Sharathons and various workshops
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